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BCP  Basic Care Package

BOL  Bread of Life

FFL Friends for Life
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We are grateful to CDC/PEPFAR program for this year’s ARV drugs and  
for covering  our operational costs, the Stephen Lewis Foundation who have 
made it possible for our clients to  access  start up capital  for  various 
Income Generating Activities (IGA) like piggery, Mushroom and domestic 
farming (Kasaala, Luwero), Program for Accessible Health, Communication 
and Education (PACE)  for the basic care kits, community education materials 
and their support of our Roses of Mbuya workshop through on-going 
contracts, Global fund/MOH and the National TB program for the 
medicines, Friends of Reach Out (FORO) for their financial support to our  
pitiable clients and Medical Mission International (MMI) for the food 
support to our clients.

We also extend our gratitude to Medical Mission International (MMI), AVSI, 
SIDECOLE and ROSE, Uganda Bikers Association, Barclays Bank. Centenary 
Bank, Quality Supermarket whose donations enable 1,200 of our children to 
stay in school and M+R SPEDAG for building shelters for our clients who for 
various reasons couldn’t afford rent. We also thank Barclays Bank for their 
support in reviving the Roses of Mbuya Tailoring School and funding the 
orphans in vocational training at Kasaala in Luweero district, the Australian 
government for funding the community women trainings 

Special thanks go to Our Lady of Africa Parish which continues to be kind 
enough to lend us space to do our work. We also thank all our Individual 
donors for their continued contributions.

To all those whose donations, advice and prayers kept us going through the 
year and who we rely on to keep us going in the coming years, we are truly 
grateful. And lastly but not least a big thank you to all Reach Out staff and 
volunteers for the great work done this year.
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to this success.

reliant. 
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HIV counseling and testing

A total of 9,917 (3,640 from Kasaala) people were 

counseled and tested compared to 3,846 in 2008, 

Of those who tested, 99.6% received and ac-

above last year. Of those who tested, 17.1% were 

Couple counseling and testing

Total of 318 (127 from Kasaala) couples were 

counseled and tested, of these, 28.3% were found 

to be discordant and 15.7% were concordant pos-

discordance rate of 33%.

HIV and AIDS chronic care

end of December 2009. 2,006 (154 in Kasaala) (are 

rest are on Cotrimoxazole prophylaxis. This is just 

This year alone, 1,070 (461 from Kasaala) clients 

were enrolled into care and 509 (165 in Kasaala) 

clients were started on ART. All new clients 

while only 199 clients received these kits in 

Kasaala.

Prevention of mother to child transmission

156 (31 from Kasaala) mothers were enrolled, 

50.6% of these were on ARVs. Of the 131 (21 from 

Kasaala) infants born, 4 (2 from Kasaala) children 

breast fed.

Orphans and vulnerable children

Currently we support 1,180 Orphans and other

Vulnerable Children (OVC) 

Sustainable projects

Roses of Mbuya workshop received both local 

products.

Capacity Building

districts in   ART scale up

Events 

The CDC country director visited and 

Reach Out Family. The theme was “universal 

access to treatment and care” and was marked 

FAST FACTS
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Counseling and Testing Section

HIV counseling & testing services at Reach-Out

provided to all VCT clients. Furthermore, home based VCT and community VCT have been scaled up. 

(workplace VCT).  Ninety-Nine percent (99.6%) of those who were counseled and tested received their 

results. The non acceptance rate reduced from 9% in 2008 to 0.4% in 2009. A total of 272 were tested 

Couple VCT and discordant interventions

-

-

-

-

On going counseling

-

SEE TABLE ON NEXT PAGE

MEDICAL SUPPORT DEPARTMENT
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 Alcohol

visit to Butabika Hospital to share life experience with Alcohol and how to overcome the problem. Two 

Clinic Section

Consultations

-

-

Topics covered during Ongoing counseling at Reach Out, 2009 

*Others represent stress, smoking desire for children and abortion
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Total consultation per quarter, 2009
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Clinic consultations during the year 2009

The low Q4 quarter number 
of consultations is because 
of the Christmas break and 
longer appointments given to 
clients during this season.

Total consultation over the years 2001
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Total consultation

Enrollment of clients

-

resents an enrollment rate of 63%.  However a total of 194 (34 from Kasaala) people were transferred 

out of care from Reach Out Mbuya sites to other centers. 

Home visits

A total of 329 (110 in Kasaala) home visits were made in 2009 compared to 328 home visits made last 

year. This is because Clients have stabilized on ART and have an improved quality of life 
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Hospital visits 

-

sion. Therefore every Wednesday of the week clinicians follow up such clients to ensure they received 

the care. At Reach Out Kasaala there were 29 hospital visits to Kiwoko hospital.

Referrals

of 1,028 (34 at Kasaala) referrals were made, an increase of 18.6% in the number of referrals which could 

Adherence Support Section

ART Sub Section
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Adherence levels of ART 

5% of our clients are below 95% adherence.
Most of the clients are on AZT-3TC based regimen which is in accordance with the Ministry of Health policy on ART,. To ensure 

For details on ART regimen see appendix 3

Adherence Level Absolute % Adherence
95-100 1902 94.82
85-94 84 4.19

below 85 20 1.00
Total 2006 100.00

Lines of regimen F M Total  % 

1188 642 1830 91.23

33 22 55 2.74

59 58 117 5.83

1 3 4 0.20

Total 1170 682 2006 100

who were lost to follow up were traced and some were formally transferred out to other treatment cen-

area but had decided to stop treatment for other reasons.

-

2.9% of the total number of clients.

Adherence to Treatment

treatment failure. See table below
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PMTCT Sub-Section

-

-

 Enrollments

Antenatal care referrals

Deliveries:

as per the new PMTCT policy guidelines.
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Quarters PTB no smear Total
Q1 17 40 5 2 64
Q2 33 53 11 4 101
Q3 25 46 8 3 82
Q4 14 33 0 6 53

Total 143 172 24 15 300

Quarter
Categories 1 2 3 4 Total %
Treatment cure. 8 10 15 7 40 46.51
Treatment completed. 8 4 3 7 22 25.58
Treatment failure. 0 2 0 0 2 2.33
Deaths 5 0 3 0 8 9.30
Defaulters 2 2 0 2 6 6.98
Transfer out. 2 1 3 2 8 9.30
Total 25 19 24 18 86 100
Success rate 72.09

HIV transmission outcomes;

Infant Mortality/abortions:

TB Sub-Section

-
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TB contact tracing

Mortality, Deaths and Referrals

-

Pharmacy Section 

Laboratory Section

Laboratory monitoring; CD4 and viral load

monitoring of those on ART for response to treatment.

months. 
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 Viral Load Testing

Quarter
Clients bled

% eligible 

for ART
New Total <100 100-250 250-449 >500

1 243 1005 1248 42 52 47 61 38.7
2 264 932 1196 42 56 78 62 37.1

237 1,088 1325 43 45 51 77 37.1
4 154 948 1102 26 26 41 31 33.8

Total 898 4871 179 217
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-

-

-

Food and Sustainable Projects Section

 The Sustainable Projects

COMMUNITY CARE DEPARTMENT

Table below shows total assessed, eligible and received projects in 2009

IGA Assessed Eligible Received
M Total M Total M Total

18 15 5 8

Total 56 44 100 37 33 70 30 30 60



2009
ANNUAL
REPORT

17

Domestic farming

-

Maize garden intercropped with beans
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The Grand Mothers’ Piggery Project

Mushroom Farming

-

One of the mushroom garden before grandmothers relocated them
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Food support

Category Male Female Total Maize meal CSB Beans Vegetable oil
ART

15 17
PHAs

67 116
Grand Total 310 441 751 7800 5197.9 2598.4 1154.4

Community Network of Care Section

up.

Village CATTS (Total Teenage and adolescent - Grand Total

M M M M M

191 77

691 98

71

959 197 167

A/Quarters 

767 767

Total 16280 10865 2463 2216 2452 657 963 331 22158 14069
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Reach Out
Mbuya

Reach Out bid farewell to Fr Joseph Archetti on 17th June 2009

Brass Band entertained Parishioners 

Celebrations.

important aspect of life. Reach 
Out holds spiritual moments 

where staffs are taken through a 
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in Pictures

The Kenny Family Foundation Visited the Reach Out Famly

The Children are the future of the nation. Reach Out 
hosted a childrens sports gala with the theme, 

This was in partnership with Naguru Teenage and 

Barclays Bank donated to the Reach Out family on
1st September at the Banda Site

Discordance is real. Reach Out has an intervention for 
discordant couples
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Client Village meeting

-

Pastoral care

Material Support

-

John with one of his children at his former home John with his family members in their 

new rented home
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Q1 Variables 6m to 

<5yrs

5yrs to 

<18yrs

6m to 

<5yrs

5yrs to 

<18yrs

6m to 

<5yrs

5yrs to <18yrs

Q2 12

1 1

1 1

Total 280 58 1092 1128 13 98

The Basic Care Package 

-

 Nutrition 

-
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Achievements

Challenges

Friend’s for Life (FFL)

-
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Good Samaritan

-

Quarters New male New Female Total
Q1 21 1211
Q2 2830

2979
3058

Total 1549 8081 123 324 10,078

Quarters New male Total
Q1 11
Q2 1121

Total 3168 836 191 158 4,353

Operation Gideon

In-school program
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Youth Program

 Targets youth out of school, It aims at helping the youth to appreciate the beauty of life and develop 

relevant approaches to life challenges. This year, we held a two days behavior change program on build-

ing youth entrepreneurship skills and had a sports gala to crown it. We were able to equip them with 

-

managed to reach a total of 176 youths (Females 26, Males 146)

Adult Literacy

-

-

Achievements 

Challenges

some learners have poor eye sight.

Future plan
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SOCIAL SUPPORT DEPARTMENT

-

Operation Child Support

Psychosocial support

Mbuya Banda Kinawataka Acholi quarter Total

Female 107 117
Male 110
Total 200 67

Operation school fees (OSF)

-

mance are minimized. 

The program has enrolled 1200 in school (20 of those are under Kasaala), as in the summary below that 
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Donor Primary Secondary Totals
F M F M F M F M Grand

CDC 205 220 26
ROSE 72 71 14 0 0 170
AVSI 20 15 26 1 1 51 42
INDIVDUAL 22 5 0 0 46 27
SID ECOLE 1 0 0 64
UBA 16 5 4 0 0 20
FORO 5 4 14 0 0
Barclays Bank 0 0 0 0 12 12 20
Dr Keiko 1 10 0 0 14 27
Total 393 382 182 177 35 31 610 590 1200

Material Support to OVC

-



2009
ANNUAL
REPORT

Success story

Phillip Onenchan is a 21 year old who stays with his two siblings; Peninah and Kennedy who are in sec-

-

-

The biggest challenge remains monitoring children outside Kampala as this does not only increase ad-

-

port program.  

Roses of Mbuya 

-

-

beads that are made out of recycled papers, jewelry, school uniforms and hand made cards. The items 
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Table showing community women reached through hands on in 2009

Skills trained in Female Male Total
Weaving 11 1 12

6 - 6
Tailoring 1

15 - 15
Total 61 2 63

F M Total

Individual loans 257

Group loans 11

Bread of Life

Village Loans and Savings Association (VSLA)
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more groups are coming up.  Most community members are used to hand outs thus prefer being given 

loans and grants but not saving their own money in groups and borrow it.  

Table shows current performance of VSLA

Formed
M F Total

Nakawa 157
201

Kinawataka 7 65 62 127 742,000 775,000
107 150 2,444,000 2,462,000

Banda 7 201 1,471,000
GRAND TOTAL 40 241 550 875 12,941,000 17,005,000
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MONITORING AND EVALUATION DEPARTMENT

-

-

Research Section

-

Ongoing research include; -

-

-



2009
ANNUAL
REPORT

Human Resource Section

Recruitment

New Positions formed and restructured existing ones:

at Mbuya.

-

Staff Evaluation/Appraisal:  

-

portance of appraisals. 

Employee of the year

-

-

FINANCE AND ADMINISTRATION DEPARTMENT
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Staff Movements

Volunteers 

Staff Trainings and Capacity Building

-

and out side the centre. 

The Six months comprehensive HIV/AIDS training

-
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Skills building
1

health-Mulago

1

Communications and Public Relations Section

Publications and  other PR materials

-

others.
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Events management

 Communication strategy and Policy

Administration Section

-

ate assets that require disposal.

-

nized company the KK security to provide sites with night watch. 

-

Internal Audit 

Internal controls have been improved by ensuring that department policies and guidelines are

Future Plans 

circulars.
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Reach Out’s Funds Inflow by Source Jan to Dec 09
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total(Shs)

Roses Shop Sale & 
Contract

41,233,500 7,732,000    4,209,500 52,073,640 105,248,640

Medical Mission 
International

37,225,000    41,717,800   41,540,000 40,464,000 160,946,800

CDC MILDMAY 2,100,000,000 1,500,000,000 2,082,405,000  1,218,489,550     6,900,894,550 
Private Donors & 

Others 20,969,249
 11,706,270        22,249,000 

4,701,110 59,625,629
Spedag 14,519,700  4,920,150 6,460,000 25,899,850
Sidecole

12,224,000 30,957,150 43,181,150
PACE 1,275,000 3,825,000  5,100,000 

BOL Loan
 Repayment 9,086,700 51,833,728 50,210,385 42,460,722 153,591,535

IDI 14,700,000 12,675,000 31,635,000 59,010,000
FORO 24,780,000 24,780,000
Rose 46,200,000 46,200,000

Acclaim Africa 4,477,500   15,090,000 14,695,000 34,262,500
Stephen Lewis    75,941,266  18,555,296 25,811,694 120,308,256

Barclays   26,304,000 26,304,000
AVSI 10,786,250  12,755,000  12,757,030 1,122,500 37,420,780
Care   22,772,500 22,772,500
KCC    6,300,000 5,973,776 12,273,776

Tullow  31,014,000 31,014,000
Talent Club 1,150,000 1,150,000

Tropical Medicine 4,526,950  4,526,950 
GRAND TOTAL UGX 2,337,476,899 1,727,990,064 2,324,697,861 1,484,346,092 7,874,510,916

Total Expenditure (January to December 2009)

Category Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total (Shs)
Capital Expenditure 213,895,865 41,515,650 96,754,784 37,270,947 389,437,246

Cost Of IGA 23,048,400 21,497,152 111,182,629 15,289,450 171,017,631
 Administrative Costs 116,182,665 119,767,813 92,789,091 122,411,081 451,150,650

OperationalCosts 1,302,259,110 1,543,637,316 708,500,545 722,781,507 4,277,178,478
Total 1,655,386,040 1,726,417,931 1,009,227,049 897,752,985 5,288,784,005
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Table showing the different training held for ROM and other staffs in 2009
Month Title Participant n Facilitator

Jan Skills Building Groups-Knitting 6
Feb-Oct Weaving 12-1(m)
Feb-Mar Tailoring 30-2( m)
Feb Business Skills Training For Karitas 

Group
15

March TB For Clients And Staffs 73
March Quick Books Package 12
March Community Management Of Acute 

Malnutrition Workshop
248-Clients & Non Clients 

March Online Training By Stanbic Bank 5-ED/Internal Audit, DFA
March Personal And Professional Develop-

ment
25

March TB Evaluation For Medical Workers 80 Medical Staff
July Appraisal And Performance Evaluation

Memory Book Writing Project. 
21 Senior Management Team Dr Namisi And Tamale

Ms Were
July-Aug Palliative care Buchman, ursula & nsonga Hospice training unit
Aug Participatory Monitoring And Evalua-

tion For HIV/AIDS Managers 
Muhumuza Ronald SPH

Aug
And Healing And Spiritual Meditation

45 RO Staffs & Volunteers DR PAT

Aug Responding To Current Challenges To 
Supply Management Of Commodities 

For HIV/AIDS

Nakasi $ Muwanguzi JMC

Business Training 31 Clients VSLA
Aug Manual-Curriculum Review For OSF 

Children
28 OSF/FFL Children Volunteers And 

Staff
Consultant

Aug Community Health Workers Course Touch-30 ROM 13 S. Sudan-1 Internal Staff(Medical 
# Counselor)

Oct Computer Training For CATTS
Oct Marketing, Money, Cashbook” Clients M3, F17 VSLA

Pretest Positive Living Information PSI And PACE
Communication 25 People TJ Consult

Sep Community Dept TB  & Hygiene People M 24 F 5 FFL/Counseling.
Research Training By Emmy Wilson M-6 F-5 Emmy Wilson-Internal

F-16 M-10
Nov TB Workshop At Ridar Hotel DR Albert, Keziah N, Nambuya J Ministry Of Health-

External
Nov CMES Male-10, Female-21 DR Miriam Laker(IDI)
Nov SABRES-IDI(Capacity Building Project) Pamela, DR Stella, Amony Mary, 

Adong
IDI Training Unit-

External
Nov Training On Medicines Management & 

Rational Medicines Use
2 Timothy And Oringa JMC-External

Nov Six Months Training 18 Eric Ezati-
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Nov Anti-Retroviral 18 Keziah N
Nov Data And Logistics Management For 

ART
19 With Staff From Kasaala Ochen R And  M 

Timothy
Nov Nutrition and Art Male: 10, Female: 15 Aweko J & A 

Nankanwangi
Dec Alcohol And HIV/AIDS Musoke And Nalwadda 2
Dec PMTCT and Nutrition Practices. 33 Community Network Of Care Staff Aweko J & A 

Nankanwangi

Summary of Events carried out in 2009

Event Month held Venue
SPEDAG –Donation (clients shelters) May Banda

SPEDAG –Art Exhibition March
SPEDAG –Cheque hand over) October Banda
Barclays Cheque hand over September Banda

Every quarter Mbuya/KINa
Parish Day celebrations August Mbuya
Children sports gala September Kyambogo
Fr. Joseph’s Fare well June Mbuya
Corporate League Last Sunday of month Per schedule

Hospice Palliative day October KISU
Staff / Volunteers Day Out November Sports Beach
Strategic Planning Workshop November Kati-Kati

World Aids Day December Mbuya
Children & client X-Mas Party December St. Kizito


